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What does 
leadership look like?

Who do you think of 
when you think of a 
leader?

Think of a leader who 
has had an influence on 
you – what did they 
teach you? 



Marks of a 
leader

• Follower-ship

• Inspires and motivates

• Takes responsibility

• Find solutions

• Has courageous 
conversations

• Is a listener

• Is a clear 
communicator

• Is a learner



Thinking about 
leadership

Leadership is an action and an 
attitude.  The more you give, invest 
and show up, the more you have to 
gain.

What are the issues you feel 
passionate about?

What is your area of expertise?

Role of culture in doing things 
differently.

You can choose or not choose to 
lead, but make a conscious choice.



Lead from where you are
1. Learn to lead yourself.

2. Learn to work with others.

3. Know your worth.

4. Focus on communication.

5. Seek out experience.

6. Recognise and support other leaders.

7. Lead from who you are.

8. Seek opportunities for leadership.



Healthy congregations
Creating a church culture that is open to 
innovation, empowerment and 
experimentation is key!

Healthy congregations thrive in 
unchartered territory.

Paying attention to God’s agency enables 
leaders to lead through unravelling and 
innovation.



Mission 
shaped 
church

“Ecclesiology must be a reflective 
response to a missiology that is 
shaped around joining God in the 
local.”

Alan Roxburgh



“When people are 
empty of Christ, a 
thousand and one other 
things come and fill 
them up:  jealousies, 
hatreds, boredom, 
melancholy, 
resentment, a worldly 
outlook, worldly 
pleasures.  Try to fill 
your soul with Jesus so 
that it is not empty.”
(St Porphyrios)



The 
leadership we 

need

"Those who follow Jesus embody fluidity, 
adaptation, and collaboration. It’s what 
we call the third-culture way. Adaptable 
to changing circumstances. To challenging 
cultures. To complex crises and problems. 
If there’s one quality that matters most to 
the fate of the church in the twenty-first 
century, it’s adaptability." 

Dave Gibbons, The Monkey and the Fish



Technical Problems vs Adaptive Challenges

1. Easy to identify. 

2. Often lend themselves to quick and 
concrete solutions

3. Often can be solved by an authority 
or expert

5. People are generally receptive to 
technical solutions

6. Technical solutions can often be 
implemented quickly—even by decree

1.Difficult to identify and easy to deny.
2.Require thinking differently (out of the 
box etc).

3.Require changes in values, beliefs, roles, 
relationships, and approaches to how to 
accomplish goals

4.People with the problem are the main 
actors who need to do the work of solving 
it

5.Require change in numerous places; 
usually cross organizational boundaries, 
therefore requires systems thinking.

6.People often resist while acknowledging 
the existence of the adaptive challenge.

7.Solutions require experiments and new 
discoveries; they can take a long time to 
implement.



Adaptive Leadership
“Mobilising people to tackle tough challenges 
and thrive”

Recognition that we are in a new environment 
and need new strategies
◦ Take what is essential from the past

◦ Discard what does not suit current needs

◦ Create new and displace old (= discomfort)

Requires addressing values, purpose and 
process



Adaptive 
Leadership

Adaptive challenges are difficult because 
they require people to change their ways, 
so the process means we live in tension 
of disequilibrium.

Faced with this people will want to:

➢Blame environment

➢Blame others

➢Expect help from outside

➢Seek a magic bullet



Adaptive Leadership
1. Assume posture of learner

2. State reality

3. Question the assumption that have led 
you here

4. What are other ways to see the 
situation?

5. Audition the ideas / experiment



Innovation

Listen to community

Undertake experiments

Discern God’s agency

Commit to deeper 
relationships

Plan the new

Be surprised

Posture of a learner
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